
A volunteer policy is a written document where you can define the role of volunteers within
your organisation. It ensures fairness and consistency in volunteer management while also
allowing the volunteers to know where they stand and what their rights and responsibilities
are. A volunteer policy allows trustees and staff working at your organisation to understand
what a volunteer is and why your organisation chooses to involve volunteers to achieve its
goals and outcomes. The Volunteer Policy is one of the most important documents in a
volunteer manager’s toolkit. 

There are no set rules on what to include in your volunteer policy as all organisations and
volunteer programmes are different. However, it is a good idea to include your organisation’s
mission statement and why you involve volunteers in your organisation. 

The list below is not exhaustive but covers the main items that you might want to include in
your volunteer policy. 
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What is a Volunteer Policy?

What volunteer roles are there?
It is likely that your organisation has some essential roles to include in your policy. For instance, if you run a
gardening project you might want to specify that your organisation's success relies on the dedication of a team
of volunteer gardeners.

You might also want to include that you will include temporary volunteer roles in addition to any roles that are
permanent at your organisation. These roles will develop and evolve in accordance with the needs of your
organisation and with the interests and skills of your volunteers. 

Relationship between staff and volunteers
It is important to clarify that volunteers do not replace paid members of staff. Another point you could make if
this applies to your organisation is that members of staff will be involved in volunteer recruitment, induction
and supervision. 



For enquiries and individual
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What is your recruitment, screening and training process for your volunteers?
Take your equality and inclusion policies into account for all steps of volunteer recruitment, induction, training,
and the journey beyond. Will you have the same process for all volunteers or will screening, induction and
training be role dependent? 

How will you be supporting your volunteers?

This section of your volunteer policy can be a good
place to let your volunteers know what tools you have
in place for ongoing support and supervision. This
could include informal catch ups and feedback,
supervision sessions, any training relevant to the role
that you already provide or that you will identify and
adjust in the future according to needs and feedback.
You could also add how you will be providing
recognition and volunteer development opportunities.
You might want to refer to your health and safety
policy and your grievances process as well.

Payment of expenses and insurance cover

If you have an expenses policy you could have a brief
outline of the main couple of points as part of your
volunteer policy, alongside a couple of lines clarifying
that volunteers are covered by your insurance policy
while performing their volunteering activities for
your organisation. 

What are the volunteers' obligations
towards your organisation?

Here you could include the volunteers’ responsibility
to confidentiality, data protection, equal
opportunities procedures etc. 
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