
Go out for lunch together
Have monthly coffee mornings – online or face to face
Connect with local groups that offer walking tours or guides to local museums
Organise social events for special occasions, for example around summer or Christmas

Consult on informal matters (e.g. office decorations)
Invite to meetings that affect them (e.g. staff meetings if appropriate)
Involve in internal processes on issues affecting volunteers
Ask them how they would like to be thanked 

Who doesn’t like to hear “thank you”, “well done” and “you're doing a great job”? Saying thank you
keeps people motivated and feeling connected to both their volunteer role and to your organisation,
increasing the likelihood that they stay with you for longer.

Tell your volunteers about the difference they have made in their community and in your organisation.
Many volunteers dedicate their time because they want to help their community, and it means so much
when they know exactly what their contribution has meant. 

Tell the world about your volunteers! 
Include their stories on your online platforms or get them in the local press. By asking them to make
their story public, you’re showing them that what they do is important enough for others to read and
find out more about. 

Include volunteers in social events 
Our volunteers are just as valuable as our staff. Stopping every now and again to get to know each one
will really help with creating strong bonds throughout the team. 

Include volunteers in decisions that affect them 
Involving volunteers in decisions is another important step towards making them feel valued. It will help
them embrace any changes with greater motivation and a sense of ownership. 
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Support your volunteers' development
Could your volunteers be supported to apply for paid positions off the back of their current roles? Getting some
processes in place such as offering references, an exit interview, and some support with CV writing can go a
long way in ending the relationship in a really positive way! And who knows, they might come back to you in a
different volunteer capacity or recommend you to their friends and family.

Student Volunteer Week (Feb)

Volunteers' Week (1-7 Jun)

International Volunteer's Day (5 Dec)

More might apply to the specific nature of your

service and/or volunteering activities

SPECIAL DAYS OF RECOGNITION
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