
How to plan for the best possible

Involvement

Volunteer

Do I really need volunteers?
A clear understanding of what you seek to achieve with the help of volunteers is fundamental.
Think of what your organisation, group or project needs and if and how volunteers would be
able to support that work. 

Below are some questions to consider before you proceed with recruiting volunteers. 

Why do you need volunteers?
By having a clear view and idea of what you are trying to achieve and what impact you want to make, you
will more easily identify your volunteer needs. This will allow you to define the type of volunteers you need,
the skills they need to have, and how many volunteers are needed. 

Clear and meaningful volunteer roles
The above comes hand in hand with being able to develop clear and meaningful volunteer roles. Well-
developed volunteer roles improve recruitment – you will be better placed to think where you can go to recruit
your volunteers and what type of person would be a good fit for your role. 

Why volunteers and not staff?
Volunteers should never be a substitute for staff. At a glance, a volunteer's responsibilities and time
commitment should be different from your paid staff. Volunteers should be given flexibility both with their
days/hours and tasks in a way that a paid member of staff wouldn't be.

Have you engaged with your organisation on your volunteer planning?
Volunteers and staff should be invited to contribute to the development of volunteer policies and procedures
within the organisation. By involving existing volunteers and staff in the planning for your new volunteer
recruitment you increase their own understanding on why you are on-boarding new volunteers and what this
role will involve.

How do these volunteers fit into your organisation?
Think of the structure – which projects does this role come under, who will they be working with, how can the
team support them?



For inquiries and individual support

please contact us for an

appointment on 0207 241 4443 

What resources do you need?
Volunteers dedicate their time for free but developing and running a volunteer programme
requires money, time and the careful design of resources. 

We list a few things to consider below. 

Who will be the volunteer manager
or main contact for these volunteers?
Having a named person to contact if they need anything
and who will be responsible for all aspects of ongoing
volunteer support is fundamental to a successful
volunteer programme. 

Budget for your volunteers
Volunteers cannot be paid to perform tasks. But there
should still be some budget allocated for them. It is best
practice to cover out of pocket expenses (e.g. travel, lunch
expenses etc.) and you might also want to think about
costs around training or reward and recognition activities
(e.g. team activities, badges, cards, certificates, etc.). 

Space and equipment
You should also consider whether you have the
appropriate equipment to enable volunteers to perform
their tasks – e.g. telephone, laptop, gardening tools etc. A
suitable space to allow them to complete their
volunteering activities should also be considered. 
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